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Understanding and Evaluating Others

The capacity to perceive and understand the feelisgand attitudes of others.

Why is this skill important?

Understanding and Evaluating Others well is thestigament of the capacity to discern individualitypieople,
whether they are business associates, social friendcquaintances. Appreciating and adaptingfterdint people
increases the effectiveness of interpersonal oglgliips. This knowledge can be applied thoughtiullg wide

variety of scenarios, from everyday interactionwdthers to managing others.

A person with skill in the Understanding and Evéilgof Others is conscious of how his or her agiompact
others because they are clearly aware of theitifattons of others, seeing things from the othaspn’s perspective
and perceiving their needs. They can combine obien; memory, knowledge, and reasoning to yiesipints into

the thoughts and feelings of others, while remamjrounded in their own perspective.

Understanding and Evaluating Others enables yooaie the most of your interactions with othergolii are
attentive and understanding of other peoples’ patsges, you will be much more likely to meet axded their
expectations by providing the best solutions amdgnting them in the most effective manner. Thisnates an
environment of trust and understanding. You wiildba reputation for being attentive and fair iruyalealings with
other people. Keeping your sights on UnderstandimjEvaluating Others will help you accomplish ygoals and

encourage effective teamwork.
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Understanding and Evaluating Other:

What skills are associated with Understanding and faluating Others?

Understanding and Evaluating Others is linked teeptnterpersonal skills such as personal relatipnisuilding,
balanced decision making and leading others.

Someone who has mastered skills associated witkefdtashding and Evaluating Others:

* Uses balanced decision making and a sense of tirde@rgonstrating an awareness of how actions will
directly and indirectly impact others.

e Listens attentively with regard for the feelingsotifiers.
* Values and respects the diversity of others anid liediefs, free from prejudices.

« Demonstrates realistic expectations by proactitidhking about situations from another person’s
perspective.

» Practices internal self control, choosing a positittitude toward others which builds personaltti@ighips.

» Is personally accountable for relating to othersibglerstanding their motivational needs, correciing
leading them based on an orientation toward resatlter than emotion.

How do you develop your own skills in Understanding@nd Evaluating Others?

« Develop your capacity to be patient. Allow otheople to contribute to the pace and content of an
interaction. If you have important items to shaneke sure you do so, but don’t push your agentizeto
point at which the other person’s perspective neigd.

e Listen to people without interrupting, concentrgton what the speaker is trying to convey. Trpub
yourself in their shoes. What is his or her frasheeference for what is being said? Why do thgk the
way they do on the subject?

* Summarize the key points of any discussion as igbenl. Paraphrase it out loud to the other persdraak
them to confirm that you understood. Briefly reistgtwhat someone has just told you shows that gou'r
listening carefully and that you want to understautngt is being said.

» Listen non-verbally. Maintain eye contact with gpeaker. Give signals that you are listening; ravdsgns
of agreement at appropriate times. Take respoitgifol eliminating unnecessary distractions sushiaging
cell phones.

* Observe non-verbal communication such as clendbes] $miles, gestures of boredom and defensive

postures. Try to guess why the person is sendiwgptinessages. Ask what the person is thinkingeding
if the person’s non-verbal cues do not match hibalecommunication.
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Understanding and Evaluating Other:

* Use open-ended questions, such as, “Tell me almutrgeeting,” or “What makes you say that?” Questio
that can be answered with a simple yes or no assniseful for understanding others. Open-endestigns
provide opportunities for the person you are tajkivith to express their thoughts on a topic andiple
insight you might not have accessed otherwise.

* Allow people to disagree with you. This does noamgou have to change your own position, but seetin
understand when someone else states their pointwfdevelops your respect for others.

» Establish an open door policy, and if someone wantscuss a problem, be prepared to listen withou
making judgment. Recognize that a team is strontpen there is appreciation for different people.

« If someone comes to you for advice or help in ndagla problem, assist them to the extent that is
appropriate and within your power. Do your bessuggest reasonable improvements or changes.

» Use equitable criteria when assigning projectsjadding performance. This doesn’t mean that evezyisn
capable of doing exactly the same level or typealk, but everyone has a right to be assigned asingly
more challenging projects when they demonstratimeas. Diligently examine how you make assignments
to make sure you are considering the unique dew@opal needs of each individual.

» If you make a request of someone or give a worigas®ent, be clear about what specifically will ctitose
the desired results. Explain your rationale belmadking decisions and listen to their responses.

* Simple, sincere courtesy goes a long way in adirpgrsonal relationships. Be sure to say “Pled¥®{'re
welcome,” and “Thank you”.

« Publicly express your appreciation for anotherlsyell done. Praising an individual for good warke-on-
one goes a long way, but public praise goes further
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Understanding and Evaluating Other:

Understanding and Evaluating Others

Activities

Activity 1: Investigating Another’s Perspective

1. Make it a goal to use at least one open-endediquéstevery conversation you have tomorrow. lfiyave
listened attentively and summarized the speakerisngents in your mind as they speak, this shouleasy to
do.

2. The next time someone disagrees with you, useahagpportunity to learn about how he or she thinksk him
or her, “What information guided you to this opin®j or “Tell me more about your position on thssue.”
Practice listening closely while they speak, withsilently formulating a response.

3. The next time someone complains about a workpksseeior you observe people having difficulty with a
company or department policy, question them akoitsk what challenges and solutions they see aitd them
down. Notice and appreciate when someone elserd pbview generates useful solutions that you maye
overlooked.

Activity 2: Focusing On Other People

Make a list of people in your organization who haaadled a difficult situation well. Add to thastlipeople you
know have put extra time and energy into achiegingmportant company objective. Resolve to compliinteem on
a job well done or treat them to a special rewhrdrder to decide the best way to express yourtgde, consider
their point of view. What expression of thanks ey likely to prefer? What will best center attenton recognizing
their efforts rather than on yours?

Next compose a list people who have come to yoln @ohcerns, either professional or personal, witenlast few
weeks. Think about their concerns and consider vghthie most appropriate way you can assist thezuide on
specific ways to give positive attention to thosepgle. Offer to help with a difficult task, to kst when they need
someone to talk to or guide them to other resousdesh they might be unaware. Let them know that gare about
how they feel.
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Understanding and Evaluating Other:

Coworker Issue Action

Activity 3: Making a Commitment to Improve

Use the following table to begin your plan for imping your understanding skills. Add any additiom@ughts you
may have for personal improvement in Understandimdy Evaluating Others.

Activity Start Date

Identify a person you'd like to understand bettad ask them to join you for a casual lunch or clu
coffee. Ask them opeanded questions about themselves and practicg hstdining to their point ¢
view.

Move out from behind your desk when you are meatiity someone so you can literally view
material from the same perspective.

Double the number of times you paraphrase whaeaksy has told you.

Ask someone you trust to count how many times yweriupt in various conversations.
Take time for brief, informal chats with other pémmnd practice listening with genuine interest
what they share about their personal lives.

Practice saying “please” and “thank you” when ysk someone to do something.

Count how many times a week you allow someonedagiee with you without feeling the need t
defend yourself or give in to their point of view.

The next time you catch yourself silently criticigianother person, take a mental step back to s
your attitude. Develop your appreciation of theirque attributes by making a list of positive thsi
lyou identify in this persor

Other:

Other:
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